
OrganisationOrganisation

Hierarchy / spanHierarchy / span
Levels and chain of command; span = direct reportsLevels and chain of command; span = direct reports

Tall / flatTall / flat
Supervision/promotion versus speed/responsibilitySupervision/promotion versus speed/responsibility

and overloadand overload
DecisionsDecisions

Central control versus local delegation; structureCentral control versus local delegation; structure
≠ decision method≠ decision method
CommunicationCommunication

Clear suitable channels; avoid overload, distanceClear suitable channels; avoid overload, distance
and poor listeningand poor listening

Work patternsWork patterns
Full/part-time, flexible hours; permanent,Full/part-time, flexible hours; permanent,

temporary or freelancetemporary or freelance
RemoteRemote

Wider recruitment and less commuting;Wider recruitment and less commuting;
role/equipment/supervision matterrole/equipment/supervision matter

RecruitmentRecruitment

Match rolesMatch roles
Strategy → management → supervision;Strategy → management → supervision;

operational/support jobs differoperational/support jobs differ
DocumentsDocuments

Job description: duties; person specification:Job description: duties; person specification:
needed attributesneeded attributes

SelectionSelection
Applications/CVs, interviews and tasks; fairApplications/CVs, interviews and tasks; fair

appropriate criteriaappropriate criteria
InternalInternal

Known staff, lower cost and promotion; limitedKnown staff, lower cost and promotion; limited
pool/another vacancypool/another vacancy

ExternalExternal
Wider skills/new ideas; selection/induction costs;Wider skills/new ideas; selection/induction costs;

fit the vacancyfit the vacancy

TrainingTraining

PurposePurpose
Current skills and future development; addressCurrent skills and future development; address
a real needa real need
Formal / informalFormal / informal
Structured courses versus colleague coaching;Structured courses versus colleague coaching;
cost/quality trade-offscost/quality trade-offs
Self / ongoingSelf / ongoing
Reliable resources and motivation; updateReliable resources and motivation; update
skills as work changesskills as work changes
ReviewReview
Achievable targets and supported performanceAchievable targets and supported performance
reviews identify needsreviews identify needs
EffectsEffects
Quality/productivity/confidence/retention;Quality/productivity/confidence/retention;
time costs and leaving risktime costs and leaving risk
Software caseSoftware case
Better records → fewer delays → possibleBetter records → fewer delays → possible
satisfied customerssatisfied customers

MotivationMotivation

EffortEffort
Attraction/retention, productivity andAttraction/retention, productivity and
accuracy also need good conditionsaccuracy also need good conditions
Bonus / commissionBonus / commission
Targets or sales-linked pay;Targets or sales-linked pay;
quantity/unsuitable-selling risksquantity/unsuitable-selling risks
Commission caseCommission case
4% × £5,000 = £200; add any stated basic pay4% × £5,000 = £200; add any stated basic pay
separatelyseparately
RewardsRewards
Promotion and fringe benefits; value varies,Promotion and fringe benefits; value varies,
employer costs remainemployer costs remain
Work designWork design
Rotation: tasks; enrichment: meaningfulRotation: tasks; enrichment: meaningful
challenge; autonomy: discretionchallenge; autonomy: discretion
Fit / qualityFit / quality
Employee/role needs; fair pay, training andEmployee/role needs; fair pay, training and
recognition can combinerecognition can combine
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1. Recruitment → Training: A skills match still needs appropriate development1. Recruitment → Training: A skills match still needs appropriate development

22

22

2. Training → Motivation: Confidence and development can improve retention2. Training → Motivation: Confidence and development can improve retention

BUS10BUS10
Making human resourceMaking human resource

decisionsdecisions
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